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Glendale Community College DIS'|'I‘IC'|' Regional Consortium
AEBG Implementation Meeting
Glendale Community College — Garfield Campus

August 25, 2016

Members: Alfred Ramirez, Scott Anderle, Judith Velasco

Partners Present: Tina Andersen-Wahlberg, Lauren Castillo, Juan Guillermo Garcia,
Melina Hovsepian, Tiffany Israel, Deborah Kinley, Lora Martinolich,
Janette Panganiban, Maria Ramirez, Rick Saunders, Naomi Sato,
Rasheeda Scott, Joylene Wagner.

Minutes

Agenda Item Purpose

. Introduction A. Welcome & Introductions
1) Alfred opened the meeting and welcomed the group.

Il. Minutes A. Review of Minutes from July 21, 2016
1) Minutes approved as submitted.

Il Discussion & A. Unscheduled Business

Next Steps 1) Announcements

a. Tiffany provided an update on the Employer Breakfast which will
be held on September 27™. Any employer connections can be
referred to Tiffany who can send invitations immediately. The
Breakfast is being sponsored by the Consortium in partnership
with the Verdugo Workforce Development Board (VWDB) and the
Verdugo Jobs Center (VIC).

V. Committee A. Breakouts: Committee Meetings & Planning

Action Planning 1) Committees reported updates on their Action Plans.

b. Marketing: Tiffany presented the finalized brochures for
educational opportunities available at Garfield.

i. Scott explained that these brochures will be placed at 10
schools to start as a “pilot”, and then at all schools. He
announced that 100 had already been printed and were
already gone. Brochures will also be sent home in “Thursday
Packets”. Scott commended Tiffany for her work on the
brochures and Debbie also recognized Tiffany’s collaborative
efforts with her and Garfield departments to gain input from
them on the brochures.

ii. Alfred announced that the Dental Front Office CTE is being
upgraded and will be available soon for student enroliment.
This is another program that can be promoted soon.

a. ESL: Debbie announced that sessions were expanded from 6
weeks to 10 weeks which resulted in an increased enrollment of
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Agenda Item

Purpose

55%. Another pilot expansion is planned with a new start time of

7:30am.

i. Two classes are now offered offsite: Maple Park (ESL) and
Pacific Park (Literacy).

ii. A new instructor, Naomi Sato, has been hired and the team
expects expansions in course offerings to continue.

iii. Alfred provided an update on efforts to find alternative parking
for students. Both GCC and GUSD have limited parking. Alfred
is looking at parking options including shuttle service for
students parking at merchant lots such as Eagle Rock Market.

b. Programs for AWD: The Curriculum for C2Pad was provided for
the Consortium to review. Tina announced that the course would
be a semester in length. She also shared that the team would be
meeting separately to plan for implementation.

c. Professional Development: No report. Joylene will explore the
faculty and counselors’ meeting times. The Consortium can then
coordinate and present information to them about AEBG and its
programs to encourage collaboration.

d. Career Pathways: MaryAnn provided an update on the State’s
direction for AEBG including career assessments, job placement
assistance and job retention. MaryAnn shared that the she and
Tiffany are coordinating with VIC staff for using CalJOBs system to
track student job placement and retention. She also explained
the challenges she anticipates if the State issues performance
measures for these services. She explained that WIOA job
placement is very different than job placement for college
students: some are undocumented and some have no intention
of working because they are retired. It would be unrealistic to be
held to placement measures for these students. She expects
these issues to be discussed at the AEBG Summit in Sacramento
scheduled for November 1%t and 2",

2) Alfred provided a tour of the reconfigured space in the Mariposa

building. Office space is now available for partners to use. They can
coordinate with front office staff for reservations of the offices.

VI.

Adjourn

3:00pm
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Glendale Community College Regional Consortium

AEBG Implementation Action Plan

Committee: Marketing

Activities: o Create ambassador presentation for project
o Create website o Develop marketing plan

e Develop marketing brochures and pamphlets e Develop communication system for key

o Create media packet stakeholders

Action:

Project Leader: Tiffany Israel
Measure(s):
a. A consistent, cohesive and responsive marketing plan
b. A student-oriented website that makes information easy to access

C.
Task / Key Results Area Target Due Date Task Leader
Date Done

1. | Create marketing plan 10/15/16 Tiffany

2. | Create brand image: Glendale Learn 9/2716 9/20/16 Tiffany
--- Logo

3. | Create website 9/30/16 Tiffany

- Consortium Site
- Student Site

4. | Create marketing tools based on marketing plan: 11/30/16 Tiffany
media packet, brochures, pamphlets

5. | 4a. Create & Print ESL Brochure for GUSD 9/30/16 Tiffany
parents

6. | 4b. Create & Print Job Skills Brochure for GUSD | 9/30/16 Tiffany
parents

7. | 4c. Create & Print VJC/ OSY Brochures for GUSD | 9/30/16 Tiffany

8. | 4d. Create Glendale Learn Consortium Program 9127116 9/20/16 Tiffany
Brochure

9 | Business Breakfast- Managing Today’s Diverse 9/27/16 MaryAnn
Workforce

10.

1.

12.

1|Page

15



MaryAnn
Typewritten Text
15


PARTNERING FOR A ST
CALIFORNIA WOR

Glendale Community College Regional Consortium

AEBG Implementation Action Plan

Committee: Career Pathways

Activities:

o Coordinate more noncredit to credit pathways
Provide workshops for recent immigrants
Outreach to GUSD

High School Collaborative: create more transitions
and pathways

Expand GED to Credit Managed Enroliment

Expand pre-assessment courses

Offer cultural acculturation workshops

Establish laptop lending program at Garfield and
Library

Identify existing career pathways

|dentify adult education courses that can be

incorporated into existing career pathways

Action:

Project Leader:

Measure(s):
1. Hold 10 acculturation workshops in 2016-17 with average 20 participants in each
2. Develop 2 career pathways

Task / Key Results Area Target Due Date Task Leader
Date Done

1. | Develop tracking and reporting system through 10/31/16 MaryAnn
CalJOBs

2. | Design Integrated Education & Training flow 10/31/16 MaryAnn

3. | Coordinate services with Glendale Library 10/31/16 Lora, MaryAnn

4. | Review curriculum for acculturation workshops 6/30/16 6/30/16 Sona, MaryAnn
with ARS

5. | Schedule acculturation workshops beginning in 10/31/16 Sona
November

6. | Complete industry sector intelligence research 10/31/6 Tiffany
for: IT, manufacturing, healthcare and service

7. | Conduct staff training on industry sector 11/30/16 MaryAnn
strategies and career pathways

8. | Review industry sector intelligence reports 11/30/16 Tiffany

9. | Review VWDB industry sector strategy and 11/30/16 MaryAnn
integrate committee/consortium efforts to address
career pathway needs

10. | Co-lead industry sector focus groups to gather 03/31/117 Committee
input on workforce development needs

11. | Analyze results of focus groups to identify career 04/30/17 Tiffany
pathways

12. | Develop plan for career pathways priorities 6/30/17 Committee

l1|Page
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Glendale Community College Regional Consortium

Iﬁll ERING I OR G
-'I A JKf \ L

AEBG Implementation Action Plan

Committee: Professional Development

Activities:

e Develop professional development plan

o Coordinate training to align adult basic education
and secondary education with K-12 and credit

e |dentify online seminars and webinars
e Conduct survey to gather input from all partners
e Coordinate training in: Serving the AWD Population

Action:

Project Leader:

Measure(s):
1. Number training sessions held: 12
2. Number attendees per session: 20
3. Evaluation results: 95% satisfaction
4. Competency achievement: 100%

Task / Key Results Area Target Due Date Task Leader
Date Done

1. | Semi-Annual Business Forum 09/27/16 Tiffany
2. | Develop needs assessment survey 9/30/16 MaryAnn
3. | Conduct needs assessment 10/31/16 MaryAnn
4. | Partner Presentations each month 10/31/16 MaryAnn
5| Training: Working with AWD 10/31/16 MaryAnn
6. | LMI presentations on a quarterly basis 11/30/16 MaryAnn
7. | Develop Professional Development Plan 11/30/16 MaryAnn
8. | Establish Calendar for events 11/30/16 Tiffany
9.
10.
1.
12,
13.
14.
15.

1|Page
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Glendale Community College Regional Consortium

AEBG Implementation Action Plan

Committee: ESL & Contextual Curricula

Activities: e Develop contextual ESL curriculum for career
e Expand ESL program pathways
e Hire ESL instructor e |dentify visible potential sites for offering classes within
o Develop strategy for incorporating contextual GCC District
ESL in existing career pathways o Offer ESL classes at various sites
Action:

Project Leader:

Measure(s):
1. Offered ___ extra ESL Classes and/or hours in 2016-17 in region compared to 2015-18
2. Hired ____ additional ESL faculty for 2016-17
3. Offered ____ ESL classes at various sites during 2016-17

4. |dentified ____site for possible ESL classes

5. Develop ___ curricula for career pathways

6. Implemented career curricula in ESL classes

Task / Key Results Area Target Due Date Task Leader
Date Done
1.~ | Expansion of GCC’s ESL offerings from 6-10 6/1/16 6/20/16 Robiglio
weeks
2. | Hired FT Vocational ESL instructor 6/1/16 6/1/16 Robiglio

3. | Expansion of ESL program at 2 new locations for 6/30/16 8/31/16 | Alfred, Robiglio
fall 2016: Maple Park and Pacific Park

4. | Creation of ESL curriculum for Career Pathways 6/8/16 6/8/16 Hamilton,
Robiglio

5. | Opening of 6 new classes for fall 2016 8/29/16 9/2916 Robiglio

6. | Develop strategy for incorporating contextual ESL 9/30/16 Sato, Robiglio

in Career Pathways
7. | Expansion of class offerings at IRC 9/30/16 Hovsepian,
Robiglio, Pranke

8.

9.

10.

18 1|Page
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Glendale Community College Regional Consortium

AEBG Implementation Action Plan

Committee: Programs for Adults with Disabilities

Activities:

o Coordinate programs for adults with disabilities

e Counsel DSPS students: Provide counseling to
AWD students on site

o |dentify available services from AEBG partners
(i.e. DOR, Regional Center, etc.)

o Hire Learning Specialist to assist students in the
classroom

¢ Develop a system for assessing challenges and
identifying disabilities

o Assist with coordinating AWD Summit

Action: Career & College Pathways for Adults with Disabilities (C2PAD)

Project Leader:
Measure(s):
1. Enroll __ of AWDs

2. Transition AWDs into career pathways leading to employment

3. Transition to higher education
4. Wage at placement:

Task / Key Results Area Target Due Date Task Leader
Date Done
1. | Review 21st Century Skills from PCC as model 5/20/16 5/20/16 Rick
2. | Hold Committee planning meeting 5/20/16 5/20/16 Rick
3. | Recruit Instructor and Learning Specialist 10/31/16 Jan/Tina
4. | Instructor develops curriculum outline 7/15/16 7/15/16 Tina
5. | Instructor develops curriculum for C2PAD 7/15/16 Tina
6. | Develop information flyer for Special Ed staff, DIS 6/30/16 Rick
staff, Teacher Specialists to inform them of pilot
7. | Develop referral process & form to be used by K- 7/15/16 7/15/16 Alana
12, DOR, Regional Center and VJC to refer
candidates
8. | Coordinate pilot launch 8/28/16 Rick/Tina
. Refer candidates to pilot 8/1/16 Rick
10. | Coordinate Open House 112017 MaryAnn
11. | Send Save the Date flyers for Open House 112017 MaryAnn
12. | Hold Open House 112017 Committee
13. | Launch Pilot 1 112017 Committee
14. | Provide career counseling and workforce 6/28/16 8/26/16 VJC
preparation classes for Uniquely Abled students
15. | Provide job placement assistance to UA students 8/26/16 VJC
16. | Coordinate job interviews for UA students 8/26/16 VJC
17. | Co-enroll with WIOA OJT salary reimbursement 8/26/16 8/26/16 VJC
for employers

19 1|Page
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AEBG Implementation Committees

Committee: ESL & Contextual Curricula

. Committee: Marketing
(Includes curriculum development for contextual ESL)

First Name Last Name First Name Last Name
Megan Ernst Scott Anderle
Melina Hovsepian Tiffany Israel
Lora Martinolich Deb Kinley
Debbie Robiglio Ellen Oppenberg
Danette Roe Alfred Ramirez
Judith Velasco Jason Schlatter
Committee: Career Pathways Committee: Professional Development
(including Adult Basic & Secondary Education) First Name | Last Name
First Name Last Name Deb Kinley
Nare Garibyan Debbie Robiglio
Nancy Osipo-Peera Jason Schlatter
Alana Theard Alana Theard
Jan Young Joylene Wagner
Jan Young

Committee: Programs for Individuals with Disabilities

First Name Last Name
Karen Ingram
Tina Andersen-Wahlberg
Maria Czech
Ellen Oppenberg
Nancy Osipo-Peera
Janette Panganiban
Rick Saunders
Alana Theard
Stella
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Glendale Community College District Regional Consortium
AEBG Implementation Meeting

October October 20, 2016
November November 17, 2016
December December 15, 2016
January January 19, 2017
February February 16, 2017
March March 23, 2017
April April 20, 2017
May May 18, 2017
June June 22, 2017
July July 20, 2017
August August 24, 2017
September September 21, 2017
October October 19, 2017
November November 30, 2017
December December 14, 2017
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C.A.P.T.A.I.N.

California Autism m‘ona.l Tnlnl

Region 2 CAPTAIN L.A. Presents...

Autism and Evidence-Based
Practices
September 28, 2016

This training is intended to increase the understanding of Autism Spectrum Disorder and the use of evidence-
based practices in home, school and community settings to support positive outcomes.

AREAS TO BE COVERED:

RS
0’0

RS
0’0

®,
0‘0

Overview of Autism Spectrum Disorder

What are Evidence-Based Practices (EBPs) and why should we
use them?

Breakout sessions will be offered providing information and
techniques on four specific evidence-based practices that have
proven positive outcomes for children, adolescents and
college-age young adults with autism in the following
developmental domains:

o Social Development

o Communication

o Behavior

o Adaptive Skills

o Vocational Skills

Obtain resources on the use of EBPs in home, educational and
community settings

Discussion panel on transition to adulthood, including support
options for college and employment, and how federal and
state employment policies will impact the future for
individuals with Autism Spectrum Disorder

Training for teachers, paraprofessionals, service providers,
service coordinators and parents

ONLINE REGISTRATION PROCESS FOR SERVICE
PROVIDERS/PROFESSIONALS: Go to
https://fdircprovider.arcalearn.org

PARENTS: CALL 213.252.4976 TO REGISTER
OR FOR TRANSLATION NEEDS

23

Goodwill Community
Enrichment Center
3150 N. San Fernando Road
Los Angeles, CA 90065

*Free for Parents
=$15/person for Service
Providers, Educators,
Professionals

Registration/Continental
Breakfast:
8:30a.m. to9a.m.
Conference:
9a.m. to 2:30 p.m.

Registration Deadline:
September 13, 2016

- Free Parking
- No Refunds
- Childcare Not Available
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AUTHENTICATED
U.S. GOVERNMENT
INFORMATION

GPO

1147H CONGRESS
H. R. 5587

IN THE SENATE OF THE UNITED STATES
SEPTEMBER 14, 2016
Received

AN ACT

To reauthorize the Carl D. Perkins Career and Technical

Education Act of 2006.
1 Be it enacted by the Senate and House of Representatives of the United
2 States of America in Congress assembled

24
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